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I. INTRODUCTION
RKG Associates, Inc. (RKG) with assistance provided by Vanasse Hangen Brustlin, Inc.
(VHB) and ADI, Ltd., has been retained by the Maine Department of Transportation (Maine
DOT), the U.S. General Services Administration (GSA), and New Brunswick Department of
Transportation (NB DOT) to determine if the upgraded crossings at Madawaska (ME)Edmundston (NB) and Van Buren (ME)-St. Leonard (NB) can accommodate traffic in the
long-term (2030), and if there is enough truck demand over this period to justify a new
commercial crossing in the Upper St. John River Valley. It should be noted that this study is
not a site location review for a new crossing.
This report presents a literature review of border crossing studies relevant to this project, a
summary of existing physical structures and facilities at the two major crossings in the
region, and a review of traffic data at each crossing. Finally, a situational analysis including
interim conclusions and next steps is presented.
In addition to the Maine DOT, GSA and NB DOT, two other government agencies are
providing technical assistance and oversight for this project. These study team members
include:
 United States Customs and Border Protection (CBP)
 Canada Border Security Agency (CBSA)

RKG Associates, Inc.

Page 1

International Border Crossing Facility Feasibility Study – Phase 1 Report

II.

September 4, 2009

RECENT BORDER CROSSING STUDIES – A REVIEW
OF THE LITERATURE

A number of studies have been reviewed by the consultant team and the primary sources are
listed below.







Atlantic Gateway Border Traffic and Infrastructure Study; New Brunswick
Department of Transportation (Opus International Consultants Canada Limited),;
February, 2009
Aroostook County Transportation Study. Maine Department of Transportation
(Vanasse Hangen Brustlin, Inc.); 2006
Northern Border Crossing and Route 11 Connector Highway Study. Maine
Department of Transportation (Vanasse Hangen Brustlin); 2002
Northeast CanAm Connections: Integrating the Economy and Transportation Final
Report. Provinces of Ontario, Quebec, New Brunswick, Nova Scotia, Prince Edward
Island, and Newfoundland and Labrador and the States of Maine, New Hampshire,
Vermont and New York (Wilber Smith Associates); October, 2008
Washington State-British Columbia International Mobility and Trade Corridor ITSCVO Border Crossing Deployment Evaluation Draft Final Report. U.S. Department
of Transportation; October, 2003

A brief summary of each study is provided as follows.

A. Atlantic Gateway Border Traffic and Infrastructure Study
The Atlantic Gateway Border Traffic and Infrastructure Study prepared by Opus
International Consultants in February 2009 analyzed the movement of goods at key
crossing locations along the Canada-U.S. border throughout New Brunswick and
assessed the efficiencies, deficiencies, and needs at these crossings.
The study identified the following challenges at Madawaska-Edmundston and Van
Buren-St. Leonard border crossings:
1. Madawaska-Edmundston


The narrow width of the bridge creates traffic flow issues for commercial vehicles
where it is difficult for two trucks to cross at the same time.



There is insufficient space for commercial vehicles to efficiently access the bridge
on the Canadian side of the border. Commercial vehicles accessing the bridge
encroach on opposing travel lanes to complete turning maneuvers.



There is inadequate space for commercial vehicles to access the third booth at the
Edmundston CBSA facility.

RKG Associates, Inc.
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Commercial vehicles turning right from the CBSA facility to Rue St. François in
Edmundston require both lanes of the roadway to complete the turn due to the
truck turning radius.

2. Van Buren-St. Leonard


Parking is provided for only one commercial vehicle entering Canada. If there is
more than one commercial vehicle waiting to be processed, the inbound lane for
all traffic from the U.S. is blocked.



The traffic circulation and signage are confusing around the St. Leonard facility.



Queues for commercial traffic on the lane from Canada extend back to the
Canadian National Railway (CN) tracks.

B. Aroostook County Transportation Study
The Aroostook County Transportation Study was initiated by Maine DOT to identify and
evaluate transportation alternatives that would improve the region's economy by
improving transportation mobility to help stem the economic downturn that has occurred
over the past several decades and spur future economic growth within the study area. The
Aroostook County Transportation Study area comprised the northeastern portion of
Aroostook County and was bounded roughly by Route 11 on the west, the Canadian
border on the north and east, and I-95 to the south.
The regional transportation system in Aroostook County has been characterized as
inadequate and thus limiting access and mobility to, from, and within the county. The
interstate highway system, namely I-95, ends in Houlton. Route 1 is the primary northsouth highway.
Figure 1 highlights Maine DOT’s proposed actions and status from the Aroostook County
Transportation Study Supplemental Draft Environmental Impact Statement (June 2006)
which includes new corridors, upgrades to existing roads (such as Route 1), and new
bypass roads. From Caribou north to the Upper St. John Valley, the proposed action
includes the following recommendations:


Segment 1 (referred to as the St. John Valley Connector) – A 14.5 mile (23.2 km)
new highway connection from Route 1 Madawaska to Route 161 Cross Lake
Township.



Segment 2 – A 25.9 mile (41.4 km) upgrade of Route 161 from Cross Lake
Township to Caribou. Design and further environmental study of this segment is
currently being advanced by Maine DOT.



Segment 3 – A 33.5 mile (53.6 km) new highway connection from Route 1
Madawaska to Caribou

RKG Associates, Inc.
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Segment 4 (referred to as the Caribou Connector) – A 5.5 mile (8.8 km) new
highway connection from Route 161 to Route 1 in Caribou. Design and further
environmental study of this segment is currently being advanced by Maine DOT.



Development of a Corridor Management Plan (CMP) for Route 1 from Caribou
to Van Buren – Corridor management is intended to improve safety, maintain
mobility, and help plan for future development along Route 1. The Caribou to Van
Buren CMP explored four general strategies to preserve capacity on Route 1,
including:
1. Safety improvement strategies;
2. Strategies to reduce congestion and maintain future mobility (capacity
improvement strategies);
3. Modal alternative strategies;
4. Preservation strategies; and
5. Bypass

RKG Associates, Inc.
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Figure 1 Aroostook County Transportation Study SDEIS Proposed Action

Source: Aroostook County Transportation Study Supplemental Draft Environmental Impact Statement (June 2006);
http://www.vhb.com/aroostook.

C. Northern Border Crossing & Route 11 Connector Highway Study
The Northern Border Crossing & Route 11 Connector Highway technical memorandum
investigated feasible locations for a new commercial border crossing in the St. John
Valley and the feasibility of connecting a new crossing in Madawaska with Route 11 to
provide more direct truck access to points south.

RKG Associates, Inc.
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The primary purpose of the study was to identify a suitable location for a new
commercial border crossing near Madawaska to replace the existing Bridge Street
crossing and further improve mobility to/from the St. John Valley. While examining
potential Madawaska locations, the scope was expanded to include the feasibility of
constructing a new border crossing in Van Buren. A total of ten potential sites were
identified for a crossing: seven in the vicinity of Madawaska and three in Van Buren.


Madawaska/Edmundston – Of the seven crossing sites in Madawaska that were
examined, a location west of Grand Isle and approximately 7.4 miles (11.8 km) east
of Madawaska (referred to as Site 7) appeared to be the best option, provided that its
distance from downtown Madawaska is deemed to be acceptable. This location
offered logical connections to the TransCanada Highway, straightforward bridge
length and geometry, and less disruption to rail crossings than other sites considered.
A disadvantage of this site is its distance from downtown Madawaska (7.4 miles or
11.8 km) which may make it less attractive for trucks going to/from Fraser Paper.



Van Buren/ St. Leonard – Of the three Van Buren crossing locations that were
examined, a location approximately 0.5 miles (1.3 km) southeast of the existing
border crossing (referred to as Site 10) that connects US Route 1 to New Brunswick
Route 17, offers the best connection with the TransCanada and would help reduce
current through truck traffic along Main Street (Route 1) in Van Buren and would not
direct as much additional truck traffic along Route 1 as other locations considered.

The second major portion of the study was to review the Aroostook County
Transportation Study SDEIS corridors for their compatibility with a potential new border
crossing in Madawaska and to identify travel time savings associated with a new highway
connecting Route 11, north of Eagle Lake, with the potential new border crossing site(s).
The purpose of these new highway connections would be to provide direct trucking
access to I-95 via Route 11 from the Canadian border. The route for the new highway
was investigated in three distinct segments:


Route 11 to Route 161;



Route 161 to 162; and



Route 162 to Madawaska/new border crossing.

A comparison of the travel time with and without the connector indicated that if the new
connector was built, it would save approximately 10 minutes between Route 11 and the
border crossing, and 3 minutes between Route 161 and Madawaska.

D. Northeast CanAm Connections Study
This report provides findings of a study of transportation deficiencies that affect economic
development of the Northeast Border Corridor region. This region spans the states of New
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York, Vermont, New Hampshire and Maine, and the neighboring provinces of Ontario,
Quebec, New Brunswick, Nova Scotia, Prince Edward Island and Newfoundland and
Labrador. The study was initiated as much of this corridor region has suffered from higher
than average indicators of economic distress including lagging population, income, and job
growth. The purpose of the study was to investigate how better east-west transportation links
across the region could play a role in improving economic growth.
A competitive assessment analysis revealed that the economy of the CanAm region is
hindered by limitations of currently available transportation linkages and services, as well as
other factors including institutional and regulatory policies. Some findings which are
relevant to the St. John Valley Border Crossing Feasibility Study include the following:






Many regions of the CanAm border area are not meeting conditions necessary to
compete globally, including relatively low capital productivity due to over-reliance
on labor, a high tax burden and energy costs, and a significant truck-freight cost
disadvantage
The CanAm region’s truck-freight costs average 45% to 65% higher than national
averages
Trucking is the dominant mode in the region. In the U.S., 93% of all traffic (in terms
of tonnage) is truck; in terms of value, the figure is even higher at 96%
For the U.S. portion of the traffic, 2 of every 3 tons moving through the region
crosses the border.

Selected recommendations include:




Support the investment in both the Atlantic and Continental Gateway initiatives
currently being pursued by the Canadian Provinces
Pursue a U.S. pilot study for harmonizing of truck regulations within the region
Invest in a limited-access, truck-friendly southern east-west highway

E. Washington State-British Columbia International Mobility and Trade
Corridor (IMTC) Study
As trade between the United States and Canada almost doubled (from $243 billion USD to
$406 billion USD) between 1994 and 2000, corresponding truck traffic between the
Washington State/British Columbia border has been increasing since the implementation of
the North American Free Trade Agreement (NAFTA). This increase in truck traffic at border
crossings has industry and government concerned about the capacity of land border crossing
facilities.
To help alleviate these congestion problems, governments on both sides of the Washington
State/British Columbia border deployed the first fully operational and bi-national electronic
border crossing system for trucks in North America. The system had a total cost of $4.35
million USD and involves an intelligent transportation system (ITS) technology. The ITS
technology allows a working system that coordinates shippers, brokers, truckers, and
government agencies into one system.

RKG Associates, Inc.
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Although the ITS systems have been deployed, the physical infrastructure (additional lanes
and revamped customs booth areas, etc.) on both sides of the border that would allow for
expedited clearance and travel time reductions to occur are still unfunded by governments on
both sides of the border. In order to evaluate the potential benefits of dedicated truck
physical infrastructure, the study team collected traffic data and developed a computer model
to simulate the benefits of ITS combined with dedicated infrastructure. Based on
conservative estimates, the ITS truck lanes would benefit the regional economy by over $8
million USD in year 1, and grow to over $29 million USD by year 10.

RKG Associates, Inc.
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III. EXISTING CONDITIONS
The following presents a summary of the two physical structures and facilities for two major
border crossings in the Upper Saint John River Valley – Madawaska-Edmundston, and Van
Buren-St. Leonard.

A. Regional Overview
The Upper Saint John River Valley is served by border crossings at Hamlin-Grand Falls, Van
Buren-St. Leonard, Madawaska-Edmundston and Fort Kent-Clair. Madawaska-Edmundston
and Van Buren-St. Leonard are the major border crossings in the Upper Saint John River
Valley, based on traffic volumes (see Figure 2). The CBP and the CBSA provide limited
commercial border services at these two border-crossing locations. Currently, the CBP has
designated these two crossings as permit ports, which means that commercial vehicles
attempting to enter the US at these locations must obtain a permit prior to arriving at the
border. The majority of the commercial border traffic using these two crossings is shipments
destined for Northern Maine and include forestry and agriculture products. Full commercial
customs services are available at the Houlton-Woodstock crossing, 80 miles (130 km) south
of Van Buren-St. Leonard and 105 miles (169 km) south of Madawaska-Edmundston.
1. Van Buren–St. Leonard Border Crossing
The Van Buren-St. Leonard Border Crossing facilities are located at each end of the
international bridge crossing the St. John River and at the intersection of New Brunswick
Route 17 and US Route 1. Route 17 connects St. Leonard to northern New Brunswick and
the Quebec Gaspe Region terminating near the New Brunswick-Quebec Border. The Van
Buren-St. Leonard border crossing is approximately 1 mile (1.6 km) from the Trans Canada
Highway. The CBP facilities are approximately 300 yards (300 m) from US Route 1, which
runs North South along Maine’s eastern border. (See Figure 3)

RKG Associates, Inc.
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Figure 2. St. John Valley Border Crossing Locations

RKG Associates, Inc.
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Figure 3. Van Buren-St. Leonard Border Crossing

Both the U.S. and Canadian facilities primarily serve passenger vehicles but commercial
traffic is also important with an average annual value of $1.02 billion (CDN) of two-way
commercial traffic (annual average over the period 1998 to 2007). The commercial traffic is
primarily forestry and agriculture products. A recent report1 identified a range of road and
border crossing infrastructure deficiencies that impede the flow of both truck and passenger
vehicle traffic. This report indicated that the deficiencies include:







a) CBSA Facilities
Need for better signage to direct traffic to and through the border crossing
Inadequate site layout that can result in truck traffic, awaiting processing, blocking
passenger vehicles
Potential for queuing traffic to back-up across railway tracks
b) CBP Facilities
Flood in 2008 damaged facilities resulting in the use of temporary facilities
Lack of secondary inspection area
Inadequate space can result in commercial and non-commercial traffic impeding each
other from accessing CBP booths

GSA is working with CBP to replace the flood damaged and generally inadequate Van Buren
border facilities. The environmental assessement (EA) process is currently underway with
construction for the new facility tentatively scheduled to begin in 2010.

1

Atlantic Gateway Border Traffic and Infrastructure Study, Opus International Consultants, 2009.

RKG Associates, Inc.
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2. Madawaska–Edmundston Border Crossing
Madawaska, Maine and Edmundston, New Brunswick are both major commercial and
industrial centers for the Upper St. John River Valley. The two communities are closely
linked to each other through a long history of working together, sharing community facilities
and services as well as centuries of cross border family connections. Fraser Paper, with
operations in Edmundston and Madawaska, is one of the region’s largest employers. Its
industrial operations straddle the border resulting in the continuous cross border movement
of goods, services and personnel.
The two communities share health, education and emergency services. There are numerous
other cross border social and economic linkages. This results in a high volume of local
passenger and truck traffic on the international bridge that links the two communities. The
Madawaska-Edmundston border crossing is the second busiest border crossing on the MaineNew Brunswick border. Passenger vehicle traffic between Madawaska and Edmundston is
over twice that at Houlton (ME)-Woodstock (NB) (2006)2.
The border crossing facilities are located at either end of the international bridge that
connects the two communities. New Brunswick Routes 120 and 144 connect to the bridge on
the New Brunswick side with the TransCanada approximately 2 miles (3.2 km) north of the
bridge along Route 120. US Route 1 is approximately 300 yards (273 meters) south of the
bridge on the Maine side of the border which provides a north-south connection from
Madawaska (Figure 4).
Figure 4 Madawaska–Edmundston Border Crossing

2
New Brunswick Department of Transportation Traffic Data. It should be noted that a large portion of the traffic between
Madawaska and Edmundston is considered local traffic originating and destined within the local communities on both sides
of the border.

RKG Associates, Inc.
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The U.S. and Canadian border crossing facilities are both located in constricted and
congested areas of their respective communities. The CBP border facilities in Madawaska
are surrounded by Fraser Paper’s operations. The CBSA border facilities in Edmundston are
also constricted by development. The lack of space at both ends of the bridge results in
several inadequate turning radii for large trucks and blocked access to border station booths.
This leads to delays for both commercial and non-commercial traffic as well challenges for
drivers to maneuver their vehicles onto and off the bridge as well as through the border
crossing facilities.
The international bridge, opened in 1921, also poses challenges for large trucks. In addition
to the tight radii approaches, the bridge itself is considered narrow based on modern design
standards. The road width on the bridge is 21.75 feet (6.63 m). If the bridge were being built
today it would be considerably wider to accommodate today’s larger vehicles, increased
traffic volumes and speeds.
The Atlantic Gateway report, previously sited, identified the following deficiencies in the
border facilities.







a) Edmundston CBSA Facilities
Narrow lanes and restricted turning radii entering bridge, customs lanes and turning
on to St. Francois Street (Edmundston)
Estimated 5 percent grade leading to CBSA border facilities resulting in delays when
icy
Limited queuing space for booth lanes resulting in traffic congestion for traffic
crossing bridge
Lack of parking space for secondary inspections
b) Madawaska CBP Facilities
Limited queuing space for both commercial and non-commercial lanes resulting in
traffic congestion for traffic attempting use the other lane

The final environmental impact study (FEIS) for the proposed new border facilities also
identified concerns for insufficient capacity, security concerns and the need for better
separation of commercial and non-commercial traffic

RKG Associates, Inc.
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IV. PLANNED BORDER CROSSING IMPROVEMENTS
The following presents a summary of planned upgrades to the two major border crossing
facilities at Van Buren-St. Leonard and Madawaska-Edmundston, based on information
provided by CBP and CBSA.

A. Van Buren – St. Leonard Border Crossing
The CBP facilities in Van Buren were damaged during the 2008 spring flood and the agency
is currently using temporary facilities. GSA is beginning the process to plan and develop
new CBP facilities. It is anticipated that the new facilities will have improved capabilities to
process commercial traffic, improved traffic flow and greater capacity with $39.7 million
(US) being earmarked for these improvements. However, the existing bridge site, railway
tracks and adjacent development will impose significant space restrictions. CBP has
indicated that Van Buren, after construction of the new facilities, will have greater
commercial traffic processing capabilities and will no longer operate as a permit port.
There are no plans for improvements to the CBSA facilities in St. Leonard in terms of
capacity or traffic flow. However, there are some major repair work underway at this
crossing. The Atlantic Gateway Border Traffic and Infrastructure study identified the
opportunity to improve traffic flow through additional new signs.

B. Madawaska–Edmundston Border Crossing
CBP is in the advanced planning stages for new facilities at Madawaska. The preferred
option is to build new facilities at a 12.9-acre (5.2 hectares) site located 1,600 feet (487
meters) west of the existing border station. The new facilities would separate commercial
and non-commercial traffic and increase the number of booths from the existing two to four.
This would provide additional processing capacity for both commercial and non-commercial
traffic, improved traffic flow and improved security. Pedestrian traffic would be processed at
the new facilities.
CBP has indicated that the new Madawaska facilities would have greater commercial traffic
processing capabilities and would no longer operate as a permit port.
There are no plans for improvements to the CBSA facilities in Edmundston. However, the
Atlantic Gateway Border Traffic and Infrastructure study identified the opportunity to
improve traffic flow entering Canada through improved signage and improvements to turning
radii for trucks turning right onto Rue St. Francois.

RKG Associates, Inc.
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V. EXISTING COMMERCIAL BORDER TRAFFIC
A. Traffic Volumes
This section presents traffic volumes at the Madawaska-Edmundston and Van Buren-St.
Leonard ports of entry. Annual and monthly traffic data are presented to compare historical
and seasonal traffic trends and characteristics. The traffic volumes presented in this section
were obtained from the U.S. Department of Transportation Bureau of Transportation
Statistics (BTS) and Statistics Canada. Volumes were also referenced from other studies
including the Atlantic Gateway Border Traffic and Infrastructure Study and the Aroostook
County Transportation Study.
1. Historical Traffic Volumes
Historical traffic volume data from 1999 to 2006 were obtained for the MadawaskaEdmundston and Van Buren-St. Leonard ports of entry (data from 2006 to 2009 were not
available for traffic entering Canada). Table 1 summarizes the trends for traffic entering
the U.S. and Canada at the two key border crossing locations under study. The traffic
volume trends are presented graphically in Figure 5.
Table 1
Border Crossing Traffic Volume Trends – 1999 and 2006
Location
Madawaska/Edmundston
Annual traffic entering the U.S. (Madawaska)
Annual traffic entering Canada (Edmundston)
Total
Van Buren/St. Leonard
Annual traffic entering the U.S. (Van Buren)
Annual traffic entering Canada (St. Leonard)
Total

1999

2006

% Change
(1999 to 2006)

845,000
760,000
1,605,000

711,000
700,000
1,411,000

-16%
-8%
-12%

336,000
176,000
512,000

390,000
89,000
479,000

16%
-49%
-6%

Sources: Statistics Canada; U.S. Bureau of Transportation Statistics; Atlantic Gateway Border Traffic and
Infrastructure Study; Aroostook County Transportation Study.

As shown in Table 1 and Figure 5, both ports have experienced a decline in activity over
time. The Madawaska-Edmundston port is more than twice as busy as the Van Buren-St.
Leonard port, processing approximately 1,411,000 vehicles in 2006 compared to 479,000
vehicles at Van Buren-St. Leonard. At the Van Buren-St. Leonard port, the increased
traffic entering the U.S. is offset by the significantly higher decrease in traffic entering
Canada (49 percent reduction). While the annual traffic distribution entering the U.S.
versus Canada at Madawaska-Edmundston port is practically even, the Van Buren port is
predominantly used to enter the U.S. for traffic flows headed south.

RKG Associates, Inc.
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Figure 5. Border Crossing Traffic Volume Trends – 1999 to 2006
Annual traffic entering Canada (Edmundston)
Annual traffic entering the U.S. (Madawaska)

Annual traffic entering Canada (St. Leonard)
Annual traffic entering the U.S. (Van Buren)
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Sources: Statistics Canada; U.S. Bureau of Transportation Statistics (BTS); Atlantic Gateway Border Traffic and Infrastructure Study;
Aroostook County Transportation Study.

2. Truck vs. Passenger Vehicle Volumes
Table 2 presents the traffic trends for commercial trucks compared to passenger vehicles
at the two key border crossing locations under study. These trends are presented
graphically in Figure 6.
Table 2. Border Crossing Truck vs. Passenger Vehicle Trends – 1999 and 2006
Location
Madawaska/Edmundston
Annual commercial trucks
Annual passenger vehicles
Total
Van Buren/St. Leonard
Annual commercial trucks
Annual passenger vehicles
Total

1999

2006

% Change
(1999 to 2006)

46,000
1,559,000
1,605,000

57,000
1,354,000
1,411,000

24%
-13%
-12%

51,000
461,000
512,000

53,000
426,000
479,000

4%
-8%
-6%

Sources: Statistics Canada; U.S. Bureau of Transportation Statistics; Atlantic Gateway Border Traffic and
Infrastructure Study; Aroostook County Transportation Study.
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Figure 6. Border Crossing Truck vs. Passenger Vehicle Trends – 1999 to 2006
Madawaska/Edmundston Annual Trucks
Madawaska/Edmundston Annual Passenger Vehicles
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Sources: Statistics Canada; U.S. Bureau of Transportation Statistics; Atlantic Gateway Border Traffic and Infrastructure Study; Aroostook
County Transportation Study.

As shown in Table 2 and Figure 6, the overwhelming majority (over 90 percent) of traffic
handled at both ports is passenger vehicle traffic compared to commercial vehicle traffic
(under 10 percent). Both ports have experienced a decline in passenger vehicle traffic
from 1999 to 2006. Conversely, both ports have experienced a slight increase in
commercial vehicle traffic, though to a lesser degree compared to the decreased
passenger vehicle activity. The overall decline in activity at these two ports is attributable
to the fact that the reductions in passenger vehicle traffic exceed the slight increases in
commercial truck traffic.
3. Monthly Traffic Variability
Monthly traffic volumes for vehicles entering the U.S. were obtained from BTS for the
Madawaska-Edmundston and Van Buren-St. Leonard ports to depict seasonal trends, as
shown on Figure 7. This data were not available for vehicles entering Canada.
Both ports experience higher levels of activity during the summer months where July is
the month that has the highest traffic volumes. The lowest month is December for both
ports. The passenger vehicle traffic was notably more sensitive to monthly variations
compared to commercial truck activity which does not significantly change from month
to month over the year.

RKG Associates, Inc.
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Figure 7. Border Crossing Monthly Traffic Variability – 2008 (Entering U.S.)
Monthy Trucks entering U.S. (Madawaska)
Monthly Passenger Vehicles entering U.S. (Madawaska)

Monthly Trucks entering U.S. (Van Buren)
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Source: U.S. Bureau of Transportation Statistics.
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VI. SITUATIONAL ANALYSIS AND NEXT STEPS
Based on the information analyzed, it is clear that there are deficiencies in the facilities (in
terms of physical layout and traffic movements) at each of the two subject area border
crossings. These deficiencies have contributed to traffic delays and potential safety issues for
users of the facilities. Although final design concepts for each border crossing facility have
not been finalized, it is anticipated that the new facility designs will alleviate and address
some of the traffic and potential safety issues at each crossing.
With Phase 1 baseline conditions completed (essentially looking at current conditions and
historic trends), Phase 2 will analyze qualitative and quantitative data to understand how
future traffic demands will impact the upgraded facilities.

RKG Associates, Inc.

Page 19

